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	Syd Gilman- vice president of Marketing at Hy Dairies
	Sales should be credited to Rochelle Beauport- joined the company 2 years ago as an assistant brand manager. Woman of Color. 
Gilman impressed by her offered to her a Market research coordinator
	Social identity theory asserts that individual’s base sense of identity is shaped by their group members. The theory predicts and analysis the instances or situations under which individuals consider themselves as group members or individuals. In other words, the theory looks at how individual’s perceptions and group behavior are shaped by personal and social identities (QQQ).
 It is three aspects that are centered in social identity psychology process. The aspects are social comparison, social categorization, and social identification. Social categorization is how individuals tend to perceive themselves and others in regard to social categories.  Rochelle Beauport is a woman. Additionally, she is a woman of color and a minority in the organization. Social comparison entails how individuals determine their social standing or relative value in a given group and its members. Beauport has a stereotypic view of her value or social standing because she is a woman of color. She restrains from speaking up her mind about the change of position because she is afraid. The restrain brought up by the comparison of herself as woman of color, Gilman as white vice president, and the majority of white and male workmates at top positions in the organization.  Social identification asserts that individual’s sense of self identification is shaped by individuals around them. Beauport sense of being a woman of color thus not viable to serve at the organization’s top position is shaped by the majority of white males who hold that position. 
	The perceptual errors in the case study have to do race and gender. Beauport perception are shaped by her race and gender. They are what denies her the audacity to speak her mind.  On the other side, Gilman is convinced that women can’t make good managers. She doesn’t give her a chance to express herself and makes wrong impression of her response because he already has that conviction. It is only be allowing diversity, inclusivity and open communication that organizations can reduce such perceptions. 
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